B BRAUN

SHARING EXPERTISE

DIGITALIZACION EN LA CE
SISTEMA MOVIL DE GESTION DE INSTRUMENTAL

Davide D’Aprile
Gerente Proyectos Hospitalarios / SAM-Specialist — ESP, POR, LATAM



THE LARGEST COMPANIES BY MARKET CAP

The oll barons have been replaced by the whiz kids of Silicon Valley
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Importancia de un proceso estéril adecuado
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Condicién de los Instrumentos

Desafios en Espafia:

*Solo el 42% de todos los instrumentos son aptos para el
uso enlascC

*Mas del 30% de todos los instrumentos estan afectados por
corrosiéon importante

ho apto Impacto:
para el uso *Prolongacion del tiempo en el Quir6fano debido a

instrumentos no funcionales
*Aumento del déficit de inversion en los activos quirdrgicos

funcion y sLa corrosion existente amenaza las inversiones futuras
condicién OK

Referencias:

Estadisticas de Aesculap basadas en 138.000
instrumentos analizados en mas de 20 hospitales espafioles
diferentes

B. Braun Consulting Solutions



Problema

no tienen establecido un IMS
iInventarios en excel o word
crea mucho trabajo y papel
errores durante el montaje
de sets

solucion no actualizada
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Digitalizacion de los listados
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El servicio de la entrada de los listados (Excel) lo hace BBraun

para usted
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Vision total de todos los titulos de sets
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Siebe (189) Suche 2

Sentited Sermainummer dos Siebs Ds2ipin Diszpinen Code Letztes Anderungsaatum
ATE Sieb | 1 NOSE 13.09 2016, 150929
Abcominal Hyslerectomy Set o1 GYNA 14112016 104822
s AbfasiorsK 1 GYRA 13.09 2014, 15.05.29
2 Amroskope 1 Sz 1 PLAS 14,09 2016, 150529
Ariroskopee 3 1 PLAS 13092015, 150539
‘ Bask Set b GENS 1208 2016. 05245 34
Bask Sel ‘ GENS 1508 2016, 13.05:21
Bask Sa1 107 GENS 10.01 2017, 09:12:37
Bauchsed 1 HEAR 13082015, 150029
Bohvlochaied NC 1 NEUR 13.092018, 150929
Basks 04 GENS 16.122016 118009
Haskea o2 GENS 15122015 11,6857
Baska 03 GENS 16.12.2016. 11,5820

Informaciones sobre los titulos de sets, Identificacion,

especialidad y fecha de la ultima modificacion




Ayuda en el método de montaje

R T T <

&« C & M Mpnwe-acB 745515 diepatcher hana.ondeen and com 1 ites Taitel]

A aein 299 ¢ FOhOus 79

w 0O

“3  MOSAIC **

| Basic Set

2 ) Siebinhalte sorermnnach | Swgical steps -

Sotterresie  Data entry order

Poston 5ie ey
cigs
Surgical steps
7 [ Canic's own orger culap
10 9 BH1G4R Apsculap
] 8 7 BHIETR Agsculap
a T =g an Lar ~m

Artikelibersicnt

Produstbesex
h

ARTERIENHL
EMMEN

ARTERIENKL
EMMEN

ARTERIENKL
EMMEN

ARTERIENKL

Pmmn,']l upo
3

BASIS-
INSTRUMENT
£

Bagis.

INSTRUMENT
s

BASIS-

Anzand

INSTRUMENT &

E

BASIS.

IaTTr masry

Frocukibeschir=nung

HALSTED (MOSQUITO] Hemastat Forceps, corved
125 mm (5%), dehcate, non-Sierie, reusable”

“RANKIN Hermostalic Forceps. straght. 160 mm {6 1/4%)

oelcate, Iohg. blunt non-sierile. reusable”

*CRILE Hemostatic Forceps. curved. 160 mm (6 1/8™)
Calcats, biunt non-sierie, reusatile”

"PEAN Memostatic Forceps, stravant. 185 mim (7 1/3%)

. Matifvias Warsen

Definicion del orden de montaje segun los diferentes metodos

(“data entry order”, “surgical steps” or “own order”)
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El porque? Vision general de los sets

BIBRAU

Quantity Produced items
Set code Set description Set title Sets Produc- items this set in % No cummulated in %
tions
300
GEN-001 BASIC TRAY 16 3,879 47 182,325 9.4% 1 182,325 9.4 %
FLR-001 ADULT CRASH CART 59 773 208 160,784 83% 2 343,109 17.7%
CAR-001 OPEN HEART TRAY 15 1,500 95 142,500 7.3 % S 485,609 25.0 %
CAR-002 OPEN HEART TRAY 15 1,500 92 138,000 7.1% 4 623,609 322%
GEN-001 PACEMAKER/AICD TRAY 20 2,204 59 130,036 6.7 % 5 753,645 38.9 %
VAS-001 VASCULAR TRAY 7 606 140 84,840 4.4 % 6 838,485 43.2 %
VAS-002 MINOR VASCULAR TRAY 6 532 124 65,968 34 % 7 904,453 46.6 %
GEN-002 LAP CHOLE TRAY (AESCULAP) 9 757 70 52,990 2.7 % 8 957,443 49.4 %
FLR-002 BROSELOW/PEDIATRIC CRASH CART 12 91 466 42,406 22% 9 999,849 51.5 %
VAS-002 A-V FISTULA TRAY 6 363 102 37,026 19% 10 1.036,875 53.5 %
CAR-003 UNIVERSAL VALVE TRAY 10 870 42 36,540 1.9 % 11 1,073,415 55.3 %
VAS-003 VASCULAR ACCESSORY TRAY 12 1,388 24 33,312 1.7% 12 1,106,727 57.1%
ORT-001 HAND INNOVATIONS TRAY 2 56 574 32,144 1.7 % 13 1,138,871 58.7 %
ORT-002 SYNTHES SMALL FRAGMENT LC-DCP SELF 2 69 456 31,464 1.6 % 14 1,170,335 60.3 %
ORT-003 SYNTHES LOCKING SMALL FRAGMENT LCP 2 52 591 30,732 1.6 % 15 1,201,067 61.9 %
GEN-003 PLASTIC TRAY 17 492 55 27,060 1.4 % 16 1,228,127 63.3 %

10 titulos de sets de 300 suponen una carga de trabajo del 53,5% en la Central

PERTISFE



Detalles de los sets

BIBRAU

Set code SN Set description Under- Produc- Over- items Master
utilization tions utilization =Slave
GEN-001 BASIC TRAY 81 47
GEN-001 01 BASIC TRAY 119 47% 47 Master
GEN-001 02 BASIC TRAY 156 93% 47 100%
GEN-001 03 BASIC TRAY 120 48% 47 100%
GEN-001 04 BASIC TRAY 87 8% 47 100%
GEN-001 05 BASIC TRAY 85 5% 47 100%
GEN-001 06 BASIC TRAY 85 5% 42 89%
GEN-001 07 BASIC TRAY 89 10% 47 100%
GEN-001 08 BASIC TRAY 0 42 2%
GEN-001 09 BASIC TRAY 89 10% 47 100%
GEN-001 10 BASIC TRAY 90 11% 47 100%
GEN-001 11 BASIC TRAY -1% 80 50 80%
GEN-001 12 BASIC TRAY 87 8% 55 91%
GEN-001 13 BASIC TRAY 90 11% 47 97%
GEN-001 14 BASIC TRAY -63% 30 39 83%
GEN-001 15 BASIC TRAY 0 i) 79%
GEN-001 16 BASIC TRAY 87 8% 47 100%

2 sets no han sido reprocesado durante un afio. Es necesario activar para un
uso mas equilibrado.

XPERTISE



Detalles de los sets

B/BRAU

Set code SN Set description Under- Produc- Over- items Master
utilization tions utilization =Slave
GEN-001 BASIC TRAY 81 47
GEN-001 01 BASIC TRAY 119 47 Master
GEN-001 02 BASIC TRAY 156 47 100%
GEN-001 03 BASIC TRAY 120 47 100%
GEN-001 04 BASIC TRAY 87 8% 47 100%
GEN-001 05 BASIC TRAY 85 5% 47 100%
GEN-001 06 BASIC TRAY 85 5% 42 89%
GEN-001 07 BASIC TRAY 89 10% 47 100%
GEN-001 08 BASIC TRAY -100% 0 42 2%
GEN-001 09 BASIC TRAY 89 10% 47 100%
GEN-001 10 BASIC TRAY 90 11% 47 100%
GEN-001 11 BASIC TRAY -1% 80 50 80%
GEN-001 12 BASIC TRAY 87 8% 55 91%
GEN-001 13 BASIC TRAY 90 11% 47 97%
GEN-001 14 BASIC TRAY -63% 30 39 83%
GEN-001 15 BASIC TRAY -100% 0 41 79%
GEN-001 16 BASIC TRAY 87 8% 47 100%

3 sets han tenido una alta utilizacion. Por qué se
preferien estos sets?

XPERTISE
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Vision general de los tipos de articulos SHARING. EXPERTISE

Quantity

Item type ltems Produced diff. item Manu- with

items types facturers X-Ref

m—

Scissors 2,353 20,018 C286) 43 36
Needle holders 1,784 15,938 C104> 15 18
Forceps/clamps 11,611 102,167 464 45 126
Retractors / self-retaining retractors/ specula 3,525 27,277 478 55 68
Chisels, osteotomes, raspatory, elevator, bone levers 1,403 9,213 389 48 59
Bone punches, rongeurs 768 6,811 196 28 21

El nimero de tipos diferentes de instrumentos debe ser reducido para evitar:
-tiempo mas largo de aprendizaje para nuevos empleados en la Central y Quirofano
-falta de instrumentos en el almacen de reposicion, por lo tanto sets incompletos




Detalle articulo: Tijeras

B/BRAU

Item no Manufacturer Item description ltems Productions
BC253R Aesculap Mayo Scissors Tc 6-3/4" Cvd Beveled 7 606
141452 Pilling Weck Lahey Scissors 5-3/4" Cvd 7 400
BC163R Aesculap Littler Scissors 4-1/2" Cvd 7 385
BC607R Aesculap Metzenbaum Scissors 8" Cvd 7 38
461431 Pilling Weck Duffield Scissors 6-1/2" Cvd S/s 7 31
BC616R Aesculap Nelson Metzenbaum Scissors 10" Cvd 7 31
CH3662 V Mueller Potts Smith Scissors 10" Rt Ang 7 31
460883 Pilling Weck Lincoln Metzenbaum Scissors 5-3/8" Cvd 6 363
7007-120 Scanlan Jacobson Scissors 7" Str S/ Flat Hndl 6 336
BC179R Aesculap Potts Tenotomy Scissors 8" Cvd 6 227
50-4562 Codman Bookwalter Mall Retractor Blade 1-1/2x6" 6 123
BC210R Aesculap Iris Scissors Tc 4-1/2" Str S/s 6 89
FD043R Aesculap Yasargil Micro Scissors 9" Bayo Cvd Blunt 6 21
E3388 Storz Vannas Scissors 3-3/16" Ang 6 3
7007-206 Scanlan Mayo Scissors 6-3/4" Cvd Ultra S/ Rnd Bld 5 368
462110 Pilling Weck Metzenbaum Scissors 10-1/4" Cvd 5 100
BC467R Aesculap Mayo Operating Scissors 5-1/2" Cvd S/s 5 100
460821 Pilling Weck Metzenbaum Scissors 5" Cvd A 68
N5016 Storz Joseph Scissors 6-3/4" Cvd Dbl-edge 4 234
OK371R Aesculap Cottle Dorsal Scissors 6-1/2" Angular 4 234
RH1690 V Mueller Fomon Angular Scissors 5-1/4" 4 234
03-0010 Lorenz Tendon Gouge 6" #1 4 219
105-561 Tiemann Lahey-connolly Undermining Scissors 5-3/4" Cvd 4 219
BC112R Aesculap Iris Scissors 4-3/8" Str S/b 4 219
BC144R Aesculap Suture Scissors 5-1/8" Str B/b 4 219
5-189TC Miltex Metzenbaum Scissors Tc 9" Cvd Del 4 188
449201 Karl Storz Nasal Scissors Straight 4 146
449202 Karl Storz Nasal Scissors Right 4 146
449203 Karl Storz Nasal Scissors Left 4 146
BC195R Aesculap Stevens Tenotomy Scissors 5" Cvd Fine 4 132
342168 Pilling Weck Debakey Metzenbaum Scissors Tc 11-1/4" Cvd 4 130
ST-SDC-18-R8 ASSI-S&T Micro Scissors 7" Cvd Rnd Hdl 4 112
40501A Storz S-Shaped Distal & Angled Scissors 4 111

Tipos que se utlizan raramente podrian ser reemplazados por

un tipo estandar.

XPERTISE
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El Método Colaborativo SAM
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